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WINNING STRATEGY
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“THE WHY” — All team members know, align, and emotionally connect with the organization’s fundamental reason for being.
CORE VALUES — All team members know and live the organization’s foundational beliefs, principles, and behaviors daily.
ECONOMIC ENGINE — All daily activities and long-term strategies align with the one critical activity that drives economic value.

WHAT WINNING LOOKS LIKE (WWLL) — A challenging and long-range ‘championship’ is defined with strategic objectives to get there.
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MARKET VALUE PROPOSITION (MVP) — A set of defined differentiators create a distinct competitive advantage in the target market.

HIGH-PERFORMING TEAM

EFFECTIVE LEADERS — The leadership team is healthy, aligned, and trusted to artfully get the team to do what must be done.
RIGHT PEOPLE DOING THE RIGHT THINGS — The process and culture ensures the right team members do the right things consistently.
CULTURE OF ACCOUNTABILITY — Leaders and team members hold each other accountable to get results in a way that inspires trust.

COACHING & DEVELOPMENT — All team members are trained and coached to be the best version of themselves in their roles.
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TEAM MEMBER FEEDBACK — A consistent process collects and acts on quantitative and qualitative feedback from team members.

PLAYING WITH DISCIPLINE

“THE PROCESS” — Al critical processes are defined, measured, followed, and continuously improved by an accountable team.
SCOREBOARDS — All team members know quantitatively in real time if the organization is winning or losing to adjust as needed.
NEXT-LEVEL INITIATIVES — Multi-quarter priorities are defined, managed, and executed to reach the next major level of success.

QUARTERLY GAME PLAN — A quarterly plan aligns the team on the critical priorities and targets to move the company forward.
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CONSISTENT COMMUNICATION RHYTHMS — Information moves bi-directionally throughout the organization rapidly and reliably.
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COACHWIN

ELEVATE TO

IMPACT

MEMBER COMPANIES:

ENTRESMART

WWW.ENTRESMART.COM + 402-658-5026

@ P o

WIS DO

PAPERNAPKINWISDOM.COM « 613-833-9900

SIMONS.COACH™

WWW.SIMONS.COACH * 210-845-278

BUILD DREAM TEAMS WITH THE PREDICTIVE INDEX
TALENT OPTIMIZATION PLATFORM
Fix mis-hires, ineffective management, and disengagement
with The Predictive Index. HR software to hire the right talent,
build leaders, and maintain a strong company culture.

COACH 360

ELEVATE YOUR LEADERS WITH QUALITATIVE AND
QUANTITATIVE FEEDBACK FROM A 360 REVIEW

Dive deep with a holistic leadership assessment, capturing
insights from peers, direct reports, supervisors, and self.
Learn more at https.//coach.win/coach-360/

UPCOMING EVENTS

EVERYTHING

A Wiley Brand

ELEVATE YOUR ORGANIZATION'S COMMUNICATION
AND CULTURE: UNDERSTAND, CONNECT, THRIVE!

Everything DiSC® is a simple yet powerful model describes
individual’s communication styles and provides practical tools
to improve collaboration and navigate conflict.

APQ: THE ONLY SALES PERSONALITY ASSESSMENT
THAT IS PROVEN TO IDENTIFY THE ‘SALES GENE’
APQ is the tool top sales teams rely on to consistently hire
and build sales teams that close deals faster. Ideal to use for

pre-employment, team building, coaching, and development.
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ELEVATE@COACH.WIN
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THE COACHING TOOLKIT

Authorized Partner
tie FIVE BEHAVIORS
OFA COHESIVETEAM"

LEADERSHIP TEAMS RISE TOGETHER WITH THE FIVE
BEHAVIORS OF A COHESIVE TEAM ASSESSMENT
Developed with Patrick Lencioni, The Five Behaviors®
assessment empowers teams to rethink their approach to
teamwork and shape new behaviors.

TEAM MEMBER ENGAGEMENT, MOTIVATION, AND
LONG-TERM VISION SURVEY TOOLS BY COAGH.WIN
Unlock the true potential of your team with Coach.
Win's survey tools. In today’s fast-paced business world,

understanding the pulse of your workforce is paramount.

COACH.WIN LINKTR.EE
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