
 Measure Company Performance

Winning Strategy
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A set of de�ned differentiators creates a distinct competitive
advantage in the target market

All daily activities and long-term strategies align with the one
critical activity that drives economic value

All team memebers know, align, and emotionally connect
with the organizations fundemental reason for being

A challenging and long-range championship is de�ned with
strategic objectives to get there

All team members know and live the organizations
foundational beliefs, principles, and behaviors daily
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A set of de�ned differentiators creates a distinct competitive
advantage in the target market

All daily activities and long-term strategies align with the one
critical activity that drives economic value

All team memebers know, align, and emotionally connect
with the organizations fundemental reason for being

A challenging and long-range championship is de�ned with
strategic objectives to get there

All team members know and live the organizations
foundational beliefs, principles, and behaviors daily
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Market Value
Proposition (MVP)
Economic Engine
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Rating

We need to de�ne our Pro�t/X

No idea what The Why is?

Need to improve the MVP

I'm nor really sure that our Core Purpose is right. The MVP is de�nitely not good.
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Leaders and team members hold each other accountable to
get results in a way that inspires trust

The leadership team is healthy, aligned, and trusted to
artfully get the team to do what must be done

The process and culture ensure the right team members do
the right things consistently

All team members are trained and coached to be the best
version of themselves in their roles

A consistent process collects and acts on quantitative and
qualitative feedback from team members
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Culture of Accountability
Coaching & Development
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Winning Strategy Comments

What accountability?

We still don't do what we say we're going to do.

We don't hold our team accountable.

Our training and development program is non-existent.

If we're being honest, we're not very good at our jobs.
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Leaders and team members hold each other accountable to
get results in a way that inspires trust

The leadership team is healthy, aligned, and trusted to
artfully get the team to do what must be done

The process and culture ensure the right team members do
the right things consistently

All team members are trained and coached to be the best
version of themselves in their roles

A consistent process collects and acts on quantitative and
qualitative feedback from team members
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High Performing Team
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Playing with Discipline

Disagree Neutral Agree Strongly Agree
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All critical processes are de�ned, measured, followed, and
continuously improved by an accountable team

All team members know quantitatively in real time if the
organization is winning or losing to adjust as needed

Information moves bi-directionally throughout the
organization rapidly and reliably

A quarterly plan aligns the team on the critical priorities and
targets to move the company forward

Multi-quarter priorities are de�ned, managed, and executed
to reach the next major level of success

1 5

4

2

1

2

4

5

1

2

1

6

6

RankingRating

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5 5.0

All critical processes are de�ned, measured, followed, and
continuously improved by an accountable team

All team members know quantitatively in real time if the
organization is winning or losing to adjust as needed

Information moves bi-directionally throughout the
organization rapidly and reliably

A quarterly plan aligns the team on the critical priorities and
targets to move the company forward

Multi-quarter priorities are de�ned, managed, and executed
to reach the next major level of success
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Scoreboards
Consistent
Communication
Rhythms
Quarterly Game Plan
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Winning Strategy Comments

We never complete the priorities in our game plan.

Our scoreboard data is updated too infrequently to make it usable.

Communication can always be better.
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