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ELEVATE TO IMPACT

Overall Satisfaction

I Strongly disagree [ Disagree Neither agree or disagree ] Agree

[ Strongly Agree

I WeightedScore

| rarely think about looking for a job at another company | rarely think about looking for a job at another company

| would recommend this company as a great place to work | would recommend this company as a great place to work

1 _
The company motivates me to go beyond what I would in a 2 7
similar role elsewhere
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| see myself still working at this company in two years time

| am proud to work for this company I am proud to work for this company

The company motivates me to go beyond what I would in a
similar role elsewhere

Overall Satisfaction Comments ~

We have a problem with culture at the senior level of the organization. Everybody knows it, but nobody will address it.

There's always room for improvement, but pretty good place to work.

Overall, it's an amazing place to work and | don't see going anywhere else. But | would like to see more appreciation of team members.
Overall, a great place to work, but pay could be better.

Great work environment.

Best place ever!
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ELEVATE TO IMPACT

Leadership

[ Strongly Agree

[ Strongly disagree Neither agree or disagree [ Disagree [/] Agree

B WeightedScore

My manager is a great role model for employees My manager is a great role model for employees

The leaders at this company have communicated a vision that
motivates me

The leaders at this company have communicated a vision that
motivates me

The leaders at this company keep people informed about what is
happening

The leaders at this company keep people informed about what is
happening
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Leadership Comments ~

Not sure of the long-term vision?

No vision. No leadership.

I'm still not sure if | know where | can go inside the organization.

| love the CEQ, but he could be a little more friendly.

I had oneinstance last week where my manager was very disrespectful to me and some other workers.

As long as you're in the office, leadership is great. In the field, not so much.
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IMPACT

Alignment

[ strongly Agree I WeightedScore
| know what | need to do to be successful in my role

2
|
Most of the systems and processes here support us in getting
our work done effectively
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[ Disagree Neither agree or disagree ] Agree

| receive appropriate recognition when | do good work
1

| receive appropriate recognition when | do good work

| know what | need to do to be successful in my role

Most of the systems and processes here support us in getting

1 our work done effectively

Alignment Comments ~

The one weak spot it clarity on our roles.

See my earlier comment that we don't get enough appreciation.
Nobody give me appreciation, except the clients.

No comment.

I've done everything | can do to get a raise, and | still haven't gotten one.
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ELEVATE TO IMPACT

Alignment

[ Disagree Neither agree or disagree 1] Agree

[ Strongly disagree

[ Strongly Agree I WeightedScore

2 1 4 2 My manager (or someone in management) has shown a genuine

interest in my career aspirations

2 5 2 This is a great company for me to make a contribution to my
development

| believe there are good career opportunities for me at this 3 2 4 | believe there are good career opportunities for me at this
company company
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My manager (or someone in management) has shown a genuine
interest in my career aspirations

This is a great company for me to make a contribution to my
development

Alignment Comments ~

See my comments about pay, training, and appreciation.
I haven't had a review in a year.
| could use more vision about my career path.

Development? What development?
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Enablement

[ Disagree Neither agree or disagree [ Agree

[ Strongly Agree I WeightedScore

I have access to the learning and development | need to do my
job well

| have access to the learning and development | need to do my
job well

| have access to the things | need to do my job well | have access to the things | need to do my job well

1 1 ) Most of the systems and processes here support us in getting
our work done effectively
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Most of the systems and processes here support us in getting
our work done effectively

Enablement Comments ~

We need more access to learning and training.
We need better access to continuing education.
I'd like to attend conferences, but my manager never approvesiit.

| make do with what | have.
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COACH.WIN Measure Team Performance

What is a good NPS score?

NPS Score

NEEDS IMPROVEMENT GOOD GREAT EXCELLENT :I O

@ Promoters
@ Passives
@ Detractors

Optional

null
A little frustrated with pay raises.
It's hard to refer a friend to work here.

Love Victory!
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